
Littlehempston Community Pub Ltd. 
What is Littlehempston Community Pub Ltd.? 
Littlehempston Community Pub Ltd. (LCPL) is the company formed to re-open the Tally Ho Inn 
as a thriving village pub, and secure its future. 
It is a not-for-profit Industrial and Provident Society for the Benefit of the Community (IPS) 
working to Plunkett Foundation Model Rules and registered with the Financial Services Authority 
(FSA). 

Our vision 
Littlehempston’s pub, The Tally Ho Inn, is a Grade 2 listed public house, variously dated to 
between the 14th and 17th centuries, and probably built as a Church House.  It was called The 
Church House Inn up until the mid-nineteenth century when the name was changed to The 
Bolton Arms, and then in 1952 the name was changed again to The Tally Ho Inn. 
The Tally Ho closed in November 2011. 
We want to buy the Tally Ho, re-open it as a thriving village pub, and secure its future. 
We’re planning to raise the money through investments from Tally Ho supporters in the form of 
Community Shares. 
This represents a once-in-a-lifetime opportunity to continue to transform the vibrancy and 
sustainability of our village and the surrounding area by: 

• Re-opening and securing a place to meet friends and neighbours, and improving the sense of 
belonging and community 

• Creating more jobs for local people 

• Providing an extended outlet for local food producers and brewers 

• Protecting our venue where we can have a bite to eat and / or a drink with friends and 
neighbours 

The Tally Ho Inn has the advantage of being the only public house in the heart of the village.  It 
offers historical links with the church, has a large car park and delightful beer garden. The 
premises are in a picturesque village providing an idyllic setting for ramblers, cyclists and 
families. Residents and tourists to the area visit the premises all year round.  It has a wide 
catchment area of Totnes, Newton Abbot and Torbay and is surrounded by a network of small 
villages. 
We aim to provide good quality food and drink, a warm and welcoming atmosphere and a focal 
point for local people and visitors. We will work closely with the church to provide catering 
services for functions and general meetings. We also plan to offer other services such as a small 
shop, prescription and parcel collection, library book exchange point, wifi…. 
We’ve got lots of ideas, but if you invest in LCPL it’ll be your pub too, and you can help decide 
how it’s developed and run ! 

Enterprise Investment Scheme 
The purchase of shares in Littlehempston Community Pub Ltd. may be eligible for income tax 
relief at 30% of the value of shares purchased, if they are held for at least three years, under the 
Enterprise Investment Scheme (EIS) run by HMRC. An application will be made for Advance 
Assurance from HMRC. If successful, the LCPL will issue each eligible investor with the 
appropriate form (EIS3) to enable them to claim tax relief. It is the responsibility of each investor 
to make their own enquiries and to satisfy themselves as to their eligibility for such tax relief. 



Who Are We ? 
Here’s a little information about the team behind Littlehempston Community Pub Ltd.: 

Alison Batten 
Over twenty five years experience in the hospitality industry. Completed Management, Business 
and Cellar training course with Bass Charrington, managed three of their flagship public houses 
in London. Partner and owner of a public house in Devon. 

Linda Collard-Baker 
Qualified social worker.  Now runs a gardening business employing two people.  Chair of 
Littlehempston Parish Council. 

Bee West 
Currently sales manager for Green Books publishers in Devon. Over 20 years in export sales, 
marketing and PR in academic publishing environment. Formally a director and company 
secretary of Naturesave Policies Limited. 

Neil Kelly 
Advertising Creative Director.  Worked in London, Sweden, India and USA.  Was Regional 
Creative Director based in Hong Kong handling Visa and Pepsi in 13 countries from Japan to 
Australia.  Agencies worked for include FCB, Bates, McCanns, DDB and BBDO. 

Andrew Mogford 
HND in Hotel and Catering Management and trained at the Dorchester Hotel, Park Lane, 
London. Previously owned and managed the Sea Trout Inn, Staverton and Maltsters Arms, 
Tuckenhay and currently partner in the Smugglers Inn, Dawlish. Director of Exeter Inn LLP, 
Smuggler's and Pirates Inns Limited, and Roseberry Estates Limited. 

Mike Thomas 
Worked for 27 years for BBC Television, including 5 years as a Post Production Operations 
Manager.  This management role included being responsible for Birmingham Post Production - a 
business with a £3million turnover employing approximately 50 staff.  Was heavily involved in 
establishing Chiswick Pier on the River Thames, and had two spells as a trustee of the Chiswick 
Pier Trust which ran the pier and associated pier house. 

Frequently Asked Questions 
What sort of organisation is the Littlehempston Community Pub ? 
It’s an Industrial and Provident Society for the Benefit of the Community (IPS).  That’s a type of 
co-operative.  This organisational structure should ensure that the pub continues to be owned 
and run by the community for the foreseeable future. 

Why should I become a shareholder ? 
It is important that as many members of the community as possible participate in this venture and 
help to raise the necessary funds to purchase the Tally Ho. 

Who will benefit from this venture ? 
The community of Littlehempston, the South Hams, Teignbridge and Torbay Districts of Devon, 
and supporters of the Tally Ho all over the world. 



Is it a good business proposition ? 
We believe so, based on the record of the Tally Ho before its current ownership, and the success 
of other nearby village pubs. 

Who are the people organising this? Can I trust them, and do they have a personal 
interest ? 
The Committee making this share offer is a group of volunteers who believe passionately in 
preserving the Pub and increasing its customer base and profitability. The initial Management 
Committee will be the existing Committee. Collectively there is a wealth of business and 
community experience within the Committee. Committee Members do not have a personal 
financial interest in this project beyond the amount they have invested themselves. 

Are there any restrictions on becoming Members. 
Members must be aged 16 or over. There is no requirement to be resident in the community - 
just a desire to support the cause. 

Who are the Members of Littlehempston Community Pub Ltd.? 
Each shareholder is a member and gets one vote at general meetings. 

What is my liability, should I invest ? 
Your liability is limited to the value of your shares. 

How will the pub be run ? 
The pub will be run by a Manager and other full-time and part-time paid staff, employed by the 
Management Committee, on behalf of the Members, and supported by volunteers. 
The Management Committee is elected each year by and from the Members at the Annual 
Members Meeting. 

How much should I invest ? What is the minimum and maximum I can invest ? 
You can invest any amount between £1,000 and £20,000. 

What return can I expect on my investment ? 
The first return is the knowledge that your investment will be helping the community keep a pub 
open in Littlehempston – where it’s been at the heart of the village for the last 350 years.  
Industrial and Provident Societies can pay interest on share capital up to a level sufficient to 
attract and retain the investment, so you can expect to receive interest.  We expect to pay 
interest at a rate similar to the one you’d receive from a savings account, but there’s no 
commitment or guarantee to that, and all interest payments will be at the discretion of the 
Management Committee, who will make their decisions based on the needs of the business. 
We also expect Littlehempston Community Pub Ltd. to qualify for the Enterprise Investment 
Scheme so any Member holding their shares for at least three years can expect to get back 30% 
of their investment as an income tax rebate from HMRC. 

Can my shares go up and down in value ? 
The value of your shares cannot increase beyond their face value.  Their value may be reduced if 
the liabilities of the business exceed its assets. 

Can I transfer my shares to someone else ? 
No, unless you die or become bankrupt. 



How can I get my investment back if I need to ? 
The only way you can get your investment back is to withdraw your shares from the business.  
Withdrawals will be at the discretion of the Management Committee, and are likely to be limited 
in the first few years of trading.  Withdrawals are also likely to be limited to 10% of the total share 
capital in any one year.  Withdrawals will be dealt with in order of application. 

What happens to my shares if the business fails ? 
The assets of the Littlehempston Community Pub Ltd. would be sold and the proceeds divided 
between shareholders up to the value of their shares with any surplus being put to community 
use. If this share issue is successful, the asset value of the Littlehempston Community Pub Ltd. 
would include the freehold property, which should retain its value in the open market. 

Can I lose more than the value of my investment if the business fails ? 
No. 

Can I complain to the Financial Ombudsman Service or apply to the Financial 
Services Compensation Scheme ? 
No. The sale of Community Shares is not regulated by the Financial Services Authority. 

What happens if we don’t raise enough money to enable the purchase to take 
place, or negotiations with the current owner fail? 
If this share issue doesn’t raise the sum required, or we fail to reach an agreement with the 
current owner, then all those who have invested will be reimbursed and the share issue will be 
deemed to have failed. If we have received any gifts outside of the share issue, but directly 
related to it, then those funds would also be returned. 

Will I have a say in what happens at the pub ? What happens if I don’t like how the 
business is being run ? 
Each Member will have a vote at Annual and Special Members Meetings.  12 Members or 10% 
of all Members (whichever is less) can require the Secretary of Littlehempston Community Pub 
Ltd. to convene a Special Members Meeting to consider any matter which concerns them. 

Will meetings of the Management Committee be open to shareholders ? 
Whether or not Management Committee meetings are open to Members is at the discretion of 
the Management Committee. 

Will shareholders be expected to volunteer their services ? 
We won’t be relying on Members volunteering but certainly hope to provide opportunities behind 
the bar and in the kitchen for those that are interested.  There should also be plenty of 
opportunities for Members to get involved in cleaning, decorating, gardening and general DIY 
efforts to get the pub up and running again. 

Has this sort of thing been done before ? Was it successful ? What sort of support 
is there for community pubs ? 
Yes, and yes !  Have a look at www.tallyhoinn.co.uk to find links to the websites of sixteen other 
community owned pubs that appear to be thriving. 

Contact us: Lindy Collard-Baker on 01803 866768 or Mike Thomas on 01803 865058 

www.tallyhoinn.co.uk 
 


